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WHAT MATTERS.
IMPROVE FASTER. -

ProManage Agentic Operations
Intelligence Platform
for Manufacturers

Most manufacturers do not have a data
problem. They have a prioritization problem.

Manufacturers already have MES, dashboards,
reports, ERP systems and analytics tools.

The challenge is knowing which issues matter most
and where to focus engineering efforts next.

ProManage helps teams identify, prioritize, and act q
on the highest-impact improvement opportunities.
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Capture expert improvement methods once. Reuse
Capacity

them across teams, plants, and future initiatives.

Proven in Beta Deployments
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ELECTRICAL HOME APPLIANCES
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ELECTRICAL HOME APPLIANCES

Scrap root-cause analysis previously
required 3-4 hours.

Insight Master identified a robot-related
cycle time issue that had gone unnoticed.

With Insight Master, teams prepare,
review and discuss results during the
meeting itself.
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Faster
Problem
Analysis

After corrective action, cycle time
improved from 42 seconds to 39 seconds.
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More
Production
Per Shift

Result: 50% reduction
in analysis time and at
least one hour of
engineering capacity
freed every day.

Result: Up to 20%
more production per
shift
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Accelerated
Continuous
Improvement

The Executive Outcome
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Reduced
Operational
Losses

Standardized
Improvement
Practices
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Insight Master identified unusually long
setup times associated with a specific
operator.

Investigation revealed that a newly
assigned operator was causing the issue.
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Faster
Root-Cause
Discovery

Result: Rapid identification
of an operator-related
performance issue that
would otherwise require
manual investigation.
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From Data to Actionable
Recommendations

Severty

CAITICAL

Insight Master transforms operational
data into repeatable improvement
workflows.
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It helps manufacturers identify
hidden losses, uncover root causes,
prioritize actions and scale
continuous improvement

across teams and plants.
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HOW INSIGHT MASTER WORKS
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Choose the Build Reusable Schedule Produce Take
Operational Question Analysis Workflows Recurring Analysis Insights Action
Which loss, KPI, machine,  Capture expert methods  Run end-of-shift, daily, Discover what is Prioritize Kaizen projects,
line, shift, product, or as repeatable analysis weekly, or monthly driving your losses corrective actions and
process should be workflows. reviews automatically. and improvement performance improvement

investigated? opportunities. opportunities.

Capture expertise once.
Reuse it everywhere. that can be shared, reused, and scaled across the organization.

Insight Master transforms expert analysis methods into repeatable workflows
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Discover how Insight Master helps manufacturers

. @ info@promanage.com
identify what matters, prioritize actions and improve faster. DISCOVERY
SESSION @ promanage.com




