
FROM MES TO

Insight Master continuously analyzes 
manufacturing data, identifies hidden losses,
uncovers root causes, and recommends the next best actions.
It detects opportunities across raw material, product, 
equipment and operator levels.

Drive autonomous operations

AGENTIC
OPERATIONS
INTELLIGENCE

AGENTIC
OPERATIONS
INTELLIGENCE

Manage manufacturing operations

MANUFACTURING
OPERATIONS
MANAGEMENT(MES/MOM)

Track operational performance

PRODUCTION
TRACKING SYSTEM

Capture production data

DATA COLLECTION
FROM PRODUCTION

DETECT
Find hidden losses
automatically

• Quality losses
• Energy anomalies
• Performance deviations

DIAGNOSE
Identify root causes
in minutes

• Downtime
• Quality issues
• Productivity losses

IMPROVE
Prioritize the highest-
impact actions

• Recommended actions
• Scheduled insights
• Improvement workflows

DELIVER MEASURABLE BUSINESS IMPACT

4.5x
up to

More Engineering
Capacity

Engineers spend less time
on reports and more time

improving operations.

(*) 2.5x
up to

Higher
Profitability

Improve throughput,
optimize resources,
and increase profit.

(*)Hidden Capacity
Unlocked

Engineers spend less time
on reports and more time

improving operations.

Lower Costs
& Energy

Detect energy anomalies
and reduce operational

losses.

30-80%
up to

Faster Root Cause
Analysis

Identify the true causes
of losses in minutes

instead of days.

(*)
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(*) Regarding use cases. Use cases will be provided upon request.



TURN ENGINEERING TIME INTO BUSINESS RESULTS
BEFORE INSIGHT MASTER

1x Engineering Capacity

1x Production Capacity

4.5x Engineering Capacity

2.5x Production Capacity

WITH INSIGHT MASTER
TODAY’S REALITY

Engineers spend too much time on:
Engineers spend more time on:

Collecting
data

Building
reports

Investigating
losses

Preparing
presentations

Solving
problems

Eliminating
losses

Improving
throughput

Driving
continuous

improvement

20%

36%

44% Analysis (36%)

Reporting (44%)

Improvements (20%)

6%

88%

6%

Analysis (6%)

Reporting (6%)

Improvements (88%)
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CORE CAPABILITIES OF INSIGHT MASTER

AI-Powered
Root Cause Analysis
Automatically identify

the factors driving
losses.

Engineer
Leverage

Reduce reporting
effort and increase

improvement
capacity.

Scheduled
Insights

Deliver the right
insights at the

right time.

Continuous
Improvement

Workflows
Standardize and

scale improvement
practices.

Manufacturing
Context Awareness

Analyze production
events within

operational context.

“ProManage taught us 
to compete with 

ourselves. It enabled us 
to achieve greater 

efficiency, increased 
capacity and faster 

delivery.”
Nebiye Güngördü Yusufoğlu

Factory Director

“With ProManage, our 
production efficiency 
soared from around 
20% to nearly 77%.

Our investment paid for 
itself in just 10 days.”

Meltem Özkan
Production Plan. Supervisor

“If we hadn’t taken the 
leap into digital 

transformation, we 
wouldn’t have entered 

automotive. Our 
efficiency rose from 65% 

to nearly 85%.”
Kıvanç Kılıçel

IT & Data Management 

“With ProManage our 
production efficiency 

skyrocketed from 
roughly 20% to 70%.”

İsmet Özdemir
Factory Manager

ProManage Customer Experiences


